DEPARTMENT OF THE NAVY
NAVAL HOSPI TAL

BOX 788250
MARI NE CORPS Al R GROUND COMVBAT CENTER
TWENTYNI NE PALMS, CALI FORNI A 92278- 8250 IN REPLY REFER TO
NAVHOSP29PALMSI NST 1306. 2B
Code 0002

28 April 1995

NAVAL HOSPI TAL TWENTYNI NE PALMS | NSTRUCTI ON 1306. 2B
From Commandi ng O ficer

Subj: COVMAND MASTER CH EF PROGRAM
Ref : (a) OPNAVI NST 1306.2 Series

1. Purpose. To establish procedures of the Comrand Master Chi ef
Pr ogram

2. Cancellation. NAVHOSP29PALMSI NST 1306. 2A.

3. Discussion. The Conmand Master Chief Program has proven to
be a val uable asset in stimulating communication at all |evels

wi thin the chain of command. Command Master Chiefs strengthen
existing or potential situations as well as procedures and
practices which affect the welfare and norale of enlisted nen and
wonen in the conmand. The Conmand Master Chief provides a vital
link in the communication process, problemresolution, and
fostering a better understandi ng of the needs and vi ewpoi nts of
enlisted menbers and their famlies.

4. Policy. The Command Master Chief will function as the
princi pal enlisted advisor to the Commanding O ficer. The
Conmmand Master Chief will assist in the formulation and

i npl enentation of policies concerning norale, welfare, job
satisfaction, discipline, utilization and training of enlisted
personnel . The Command Master Chief reports directly to the
Commandi ng O ficer working with the internal chain of command.

5. Authority. As senior enlisted advisor to the Commandi ng
Oficer on all matters relating to enlisted policy, the Comrand
Master Chief nust work with the Executive O ficer in the

di ssem nati on and pronoti on of command policy. He or she wl|
function as an integral element of the chain of command.

6. Action. The Command Master Chief shall:

a. Monitor, maintain, and pronote effectiveness and
efficiency of the chain of command.

b. Assist the Commanding Oficer in all matters pertaining
to health, welfare, job satisfaction, norale, utilization and
training of enlisted personnel in order to pronote traditional
st andards of good order and di scipline.
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c. Advise the Commanding O ficer on formulating and
i npl enenting changes in policy pertaining to enlisted personnel.

d. Attend neetings, boards, or conmttees as directed by the
Commandi ng O ficer to keep apprised of current issues and provide
representative enlisted input.

e. Participate in cerenonies honoring command nenbers
including all reenlistnent cerenonies.

f. \Wen appropriate, represent or acconpany the Comandi ng
Oficer at official functions, inspections, and conferences.

g. Participate in receptions and hosting of official
visitors to the Command.

h. Upon invitation, and as approved by the Commandi ng
Oficer, represent the command and the Navy at community and
civic functions.

i. Participate in, coordinate, or nonitor the foll ow ng:

(1) Command orientation/indoctrination.

(2) Chief Petty Oficer (CPO/Petty Oficer (PO
i ndoctrination courses.

(3) Professional Devel opnent Board

(4) Command Retention Team

(5) Awards board considering enlisted personnel
(6) Sailor of the Quarter/Year selection boards.

(7) Famly services prograns, i.e., Onbudsman, famly
service centers.

(8) Bachelor Enlisted Quarters program
(9) Commi ssary and Navy Exchange advi sory boards.

(10) Humanitarian reassi gnment/ hardshi p di scharge
screeni ng boards

(11) Recreation advisory boards.

(12) CPOinitiations.
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(13) Conmand Sponsor Program
o r_".n.f.;-d'i-:'r-'zr"’
C. S. CH TWoOD

Di stribution:
Li st A
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